COLCHESTER SCHOOL DISTRICT

Board of Education Meeting, Special Meeting Tuesday, October 30, 2018
Central Office Conference Room 4:00 p.m.
MINUTES
(Work Session)

The Colchester Board of Education held a Special Board Meeting on Tuesday, October 30, 2018 in the

Central Office Conference Room. Those in attendance were: Board Chair Mike Rogers; Directors:
Lincoln White, Craig Kieny, Curt Taylor and Lindsey Cox; and Superintendent Amy Minor.

L Call Meeting to Order
Board Chair Mike Rogers called the meeting to order at 4:00p.m.
II. Board of Education Retreat

Director Cox moved to enter executive session for the purpose of discussing a student matter
and teacher negotiations seconded by Director Taylor. The motion passed unanimously, 5-0.

A. Health

Melanie Laquerre, Health Teacher at CHS and Deborah Deschamps, CSD District Nursing
Supervisor provided information regarding a condom availability program that will be
launched at CHS last this school year. They reviewed the health research on why this
program is necessary and they gave an update as to what other local high schools are
doing. The CHS administrative team will now take the necessary steps to develop a plan
and begin communicating with families in the near future.

B. Negotiations Update

The school board used this time for necessary planning and preparation for the next round
of teacher negotiations.

C. Year Overview
Superintendent Minor shared how the 2018-2019 school year is going. This portion of the
agenda involve reviewing discipline data as well as discussing a confidential student

matter.

D. District Planning

Superintendent Minor shared an overview of the process that will be used to develop a new

strategic plan. The board spent some time reviewing and providing feedback on the first
draft of vision statements prepared by CSD employees.

Director Taylor moved to exit executive session seconded by Director White. The motion passed

unanimously, 5-0.
III.  Hear Possible Future Agenda Items

None.



IV.

Adjournment

Director Cox moved adjourn at 8:12 p.m. seconded by Director White. The motion passed
unanimously, 5-0.
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